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<Insert Landcare Entity Name>

Professional Development Plan
Name:

<insert employees name>
Date:

<insert day, month & year>    

Purpose
Select one or more:

	
	Professional Development
	
	Growth
	
	Work Relationships

	
	
	
	
	
	

	
	Personal Development
	
	Life Balance
	
	Qualifications


My Professional / Personal goals:

	Over the next 12 months are:
	<Include professional and personal goals – identify new roles or qualifications as relevant.>

	Over the next 3 years are:
	


Analysis
Complete the following summary of where you see yourself at now.

	Life Balance
	<Consider the two areas you would most like to work on. (Optional)

	Qualifications and Position at <Insert Landcare employing organisation>
	

	Most Recent Performance Appraisals
	

	Any formal testing results 
	<Include any staff testing results that may help with the assessment>


Objectives

Your objectives describe where you plan to be.  Based on the information above, identify up to three objectives that you would most like to achieve over the next year in your professional and/or personal development. 
	
	Objectives
	Key Performance Measures

	1
	<List the professional and or personal objective you want to achieve>
	<What would indicate that this has been achieved>

	2
	
	

	3
	
	


	HOW

	Strategies
	Action Plan
	Due Date
	Name

	1.
	
	
	

	
	
	
	

	
	
	
	

	2.
	
	
	

	
	
	
	

	
	
	
	

	3.
	
	
	

	
	
	
	

	
	
	
	


Development Programs Identified:
This is your chance to identify what programs or extra training would enhance your professional and/or personal development. 
	
	Date
	Cost

	1.
	<What program or course will improve your professional and personal development?>
	
	

	2.
	
	
	

	3.
	
	
	


