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Dear FTLA & VLC Members, 
 

For the last seven years, there have been two organisations serving the landcare community in 
Victoria, the Farm Tree & Landcare Association (FTLA) and the Victorian Landcare Council (VLC), 
and we are writing to you as members of one or both organisations. 

An aspiration for many in the FTLA and VLC has been to see the two organisations become one. 
The climate is now right for a single organisation to be formed to provide all the support 
services including insurance, incorporation, and the intellectual capacity for the purpose of 
advocacy. 

A working party with representatives from both organisations, and chaired independently, has 
been working towards a model for the new single organisation and a transition plan to achieve 
this. 

The new model and the transition plan will be put to the members of both organisations for 
approval, and we would like to invite your participation at any stage of the process. This is the 
opportunity for the broader membership to have input before it is formally voted on by 
members at special general meetings for each existing organisation. 

The working party have recommended a transition timeline: 

1) This letter to members requesting feedback  
2) Resolutions presented at the regional Landcare Forum  at Dookie scheduled for  

Saturday 14th May asking for: 
a. In principle approval of the proposed model (see proposed structure attached) 
b. Approval of the future winding up of the existing organisations 
c. Support for the nomination of an interim  Committee to oversee the transition 

over  the next twelve months 
3) Establishment of the new organisational structure and transitional committee with a 

view to holding the first AGM of the new organisation in twelve months’ time 

The working party is also seeking legal advice regarding the proposed structure and transitional 
procedures which will inform the process. 

We urge all members to participate in this process, and please contact either Susi Johnson 
(FTLA) on 9207 5527 or Kaye Rodden (VLC) on 0438 317 499 

We look forward to your input and to working together. 

Yours sincerely 

                                                                               

      David Clark, President, FTLA    Terry Hubbard, President, VLC 


